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All change 
Change needs to change too 
When you need business improvement the typical options are hire 
direct, hire consultants or train existing staff. 

The change industry has not evolved tremendously in the last 20 
years since the popularity of Lean and Six Sigma.  Agile at Scale and 
Robotic Process Automation (RPA) are currently being pushed as the 
“next big thing.”  

Change is certainly more accessible now, in part due to more easily 
digested research, books and vlogs.  

Advances in neuroscience and behaviour are happening at such a 
pace that we know more each year than any previous year. Over the 
years, psychology has split into dozens of different specialised areas 
of study but few people are actively engaged in bringing these back 
into simple practical steps. Popular authors, Daniel Pink, Simon Sinek 
and Malcolm Gladwell are amongst these few 

After engaging with a number of senior leaders who are delivering 
work across different sectors, we see that there is a different option 
emerging from the changing environment.  A service designed to 
support transformation. 

What we do 
We believe that everyone should enjoy 
the work they do.  We blend Behavioural 
Science with visualisation tools and 
techniques from the Lean Six Sigma and 
Change Management space. 

We also believe you already have most 
of what you need, and a little 
help from us can bring it all 
together. 

Our approach is to take what 
you’ve got and make it better.   

We help you improve: 
  - performance 
  - your customer’s experience 
  - employee engagement 

Our unique offering comes from 40 years 
of applying and honing the techniques in 
practical ways to make business change 
stick.  It’s deeply rooted in research and 
science.
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Staying ahead 
We need to achieve more with less
In this new austerity, businesses need to compete harder and do more with what they’ve got. Up-
skilling their existing workforce to improve their Customer Experience & Operational Excellence is an 
attractive option.

Behaviour change doesn’t happen if it’s just part of an aspirational list of 
qualities expected.  There has to be practical steps to make desired 
behaviour sustainable

Most training is dated and not aligned to what the science tells us. Training 
often serves the organisation delivering it more than the organisation 
receiving it as evidenced by poor attendance and use of skills taught. The 
quality and standards must be matched to the needs of the organisation.

Austerity doesn’t feel like it’s ending. As spend is squeezed, we need much 
more out of our people.  Productivity has been fairly static in the UK for more 
than a decade.

Organisations lose sight of what their “Value” is by trying to add value to all 
the customers, share holders, and industry partners.  Each party is trying to 
add a unique value to the equation.  People are working hard but the 
customers aren’t feeling like the efforts are joined up.

With the ability to better collect data, comes a tsunami of information and 
targets.  Most people observe the downside of these measures and targets 
driving the wrong behaviours.  Yet the measures persist, as they are baked 
into the rewards and renumeration mechanisms.
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Getting teams to really care about what 
they do and to relentlessly find better 
ways of performing is mostly about 
behaviours. As with any behaviour, it 
first has to occur before it can be 
improved.   

People don’t suddenly become 
competent with a couple of days of 
training.  A month later they typically 
retain only 21% of knowledge received 
by training.  

People don’t suddenly get passionate 
about their processes and come up with 
ideas if they don’t feel it is safe to do so 
(Psychological Safety).  To be motivated, 
teams simply need: 
- a clear Purpose 
- Autonomy to do their job 
- Mastery of what they do  

That’s where we come in.  We combine 
the latest research in Behavioural 
Science with Lean Six Sigma, in a way 
that is practical and easy to access 

In just a few days a month, a couple of 
experts can change the behaviours of 
your teams, how they work, and 
improve your business performance.  
Outcomes, in practical steps that help 
you now. 

Some of the things that people are 
asking us to help them fix: 
- measures that are driving unintended 

behaviours 
- collaboration across teams 
- executing a strategy 
- change initiatives that take too long 
- disengaged workforce 
- broken processes 
- too much time spent on things not 

related to the customer 
- too much reporting 

We recognise that many organisations 
don’t have the capacity or spend for 
full-time external help, so we offer a 
service model - helping to deliver 
transformation throughout your journey.  
We are transparent with our cost and 
the time frame that things take.  
Often, teams need a helping hand early 
on, and a lighter touch as they make 
progress.  We are adaptable and can 
vary as required.  

A full time salaried change person will 
cost 2x their salary.  We provide 2 
experts for 2 -3 days a month and cost 
around £3k to £5k per month. delivering 
pinpointed improvements and building 
the competency of your teams.  
You can build the competency and 
motivation of your staff to continuously 
improve and innovate as an ongoing 
service.

We deliver immediate value 
Our proposal

When you’re part 
of it, you put your 

heart in it

Business 
Improvement 
as a Service



�5

You’ve got a great strategy. But why does it say one thing and 
everyone is doing something different?   

Often people can’t relate the strategy to what they’re doing.  
We can help. By linking everyday activities to the strategy, we 
help it become part of how you work. Teams can then identify 
precisely what is blocking their execution of the strategy.  We 
call this approach Constraints Mapping. 

When things aren’t working how they should, the reasons 
aren’t always obvious.  Well-meant metrics & messages often 
cascade through an organisation creating unintended 
consequences. Our technique navigates through these 
complex cascades to pinpoint what needs adjusting. We call 
this Behavioural Mapping.  

Our Management Test Lab is a safe environment to test out 
the impact of management actions, just as products are 
prototyped.  

We get everyone on the same page by creating just that: One-
page maps. These are simple to understand but rich in detail. 
Built together in fun, bite-size sessions which get your teams 

switched on to understanding, owning & improving their 
processes. Loved & understood by clients, suppliers, audit, 
new hires & senior management. 

People can’t get better if they don’t know how well they’re 
doing…and they need to know daily (or better) if you want to 
improve quickly.  We help you choose a metric people can get 
behind and help them set up some cool visual management.  

The way we do Activity Boards gets people talking every day 
about how to improve. The cumulative effect of daily positive 
interactions makes collaboration inevitable. 

We believe Diagnostics should be done with the client, not to 
them. We use appreciative enquiry interviews so that people 
feel safe to talk honestly.  Anonymous surveys and data 
analysis help build the picture of what works well in the 
organisation and what’s holding them back. We share the 
data with the client as the story unfolds so they draw the 
conclusions themselves and in doing so are invested in the 
change. We communicate the results in a light-hearted, visual 
way which makes the results easy to relate to and accept.

How we help 
Our approach

STRATEGY the what

MANAGEMENT how to make it happen

PERFORMANCE

PROCESS the how

ENGAGEMENT how people feel

We take what you 
already have, and 

make it better

how well it works
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A bespoke service 
How we work with you

Weigh up what type of 
improvement you need 
to drive in your 
business to achieve 
your strategy

Choose how “hands 
on” your team should 
be & how urgent your 
need for improvement 
is

Choose the dates that 
work for your team

Start to see 
immediate value

We’ll provide an 
expectation on the 
number of days based 
on the type of problem, 
along with transparent 
pricing..

Appreciative Inquiry

Surveys

Data analysis

Customer Experience

Behavioural Mapping Constraints Mapping Value Streams

Psychological Safety

Motivational DNA

Visual Management

Collaboration

Managers Test Lab

Diagnostics The Change environment

The Behavioural environment

For £800/d per expert you can set a pace of 
change that’s right for you.  It’s us you’re hiring, 

not someone we’ve just brought in.


